
Administrative 
Information• Refreshments and snacks available outside Victory Hall

Covered by the $7 fee charged at check-in

• Buffet lunch available at Top of the Bay Club for $8.95
Upstairs for conference attendees

• Phone/Fax in Room 124 (Conference Admin area)

• Phone Access:
DSN: dial #8, DSN number
Toll Free:dial #9, 1-800-xxx-xxxx
Fax: ask Admin Center for assistance

•Incoming calls:
•Dial (410) 278-5373 or DSN 298-5373 for Admin Office
•Messages posted on board in hall near Men’s Room

• Internet access in Room #140 (Computer Training Room)



Administrative 
Information

•Restroom located in the hallway outside Victory Hall
across from the Admin Office  

• Any special requirements contact my staff - Ed Elmore,
MAJ Mike McKenzie, or CPT Keith Ochoa

Miscellaneou
s



5th ANNUAL WORLDWIDE OPFOR 
CONFERENCE

THE OPFOR IN TRANSITION

PURPOSE

•ID key issues with 
implementing New 
Operational 
Environment, CSA 
CTC Vision, and 
CSA Training 
Guidance

•Provide input to 
KSA development

•Develop insights 
into how the 
OPFOR fights 
Interim & 
Objective Forces

•Hear from the 
field...CTC & USAR 
OPFORs and 
Training & 
Materiel 
Developers

METHOD

•Briefings by 
senior leadership

•Discussion group 
analysis & 
briefbacks

•CTC & USAR 
OPFOR SITREPs

•Training & 
Materiel 
Developers’ Input

•Natural synergy 
from a bunch of 
smart guys in a 
room

ENDSTATE

•Common 
Operating 
Picture

•Insights for 
BLUFOR & 
OPFOR

•Clearly defined 
path ahead



DAY 1: END STATE OBJECTIVES

1. Common understanding of New Operational Environment, CSA 
CTC Vision & Training Guidance, Changing the CTC Training 
Paradigm.

2. Insights into implications of implementing the New Operational 
Environment. 

OPERATIONAL ENVIRONMENT

CSA CTC VISION & TNG GUIDANCE

TRAINING PARADIGM

•Briefing
•White Paper

•Briefing
•Draft CSA CTC 
Vision & Tng 
Guidance

•Briefing
•Discussion 
Group 
Guidance

•CTC OPFOR O&Os
•REFINE WHITE PAPER
•PROVIDE SENIOR LDRSHIP
WITH ASSESSMENT OF
CTCs’ ABILITY TO EXECUTE

•CTC OPFOR O&Os
•REFINE WHITE PAPER
•PROVIDE SENIOR LDRSHIP
WITH ASSESSMENT OF
CTCs’ ABILITY TO EXECUTE

BRIE
FBACKS

INSIGHTS

DISCUSSION

GROUPS

MISSION ANALYSIS

& IMPLICATIONS



DAY 2: END STATE OBJECTIVES

1. Common understanding of emerging BLUFOR Knowledge, Skills 
& Attributes (KSA) required to prevail on 21st Century battlefield.

2. Insights into what BLUFOR must do to prevail against the 
OPFOR.

3. Receive current SITREPs from USAR Training Support Divisions 
(TSD).  

BLUFOR KSA

•CTC OPFOR O&Os
•INPUT TO BLUFOR KSA
DEVELOPMENT
•USAR OPFOR
IMPLEMENTATION

•CTC OPFOR O&Os
•INPUT TO BLUFOR KSA
DEVELOPMENT
•USAR OPFOR
IMPLEMENTATION

BRIE
FBACKS

INSIGHTS

DISCUSSION

GROUPS

BLUFOR KSA TO

PREVAIL VS OPFOR

SITREPS
USAR TRAINING

SUPPORT DIVISIONS

•Briefing
•Discussion 
Group 
Guidance



DAY 3: END STATE OBJECTIVES

1. Common understanding of the emerging Interim & Objective 
Forces.

2. Insights into how OPFOR fights the Interim & Objective Forces.

3. Receive current SITREPs from CTCs & Training & Materiel 
Developers.

4. Clearly defined taskers for further work.  
OBJECTIVE & INTERIM FORCES

•Briefing
•O&O
•Discussion 
Group 
Guidance

•CTC OPFOR O&Os
•INPUT TO RED TEAMING
•CTC MOD PLAN

•CTC OPFOR O&Os
•INPUT TO RED TEAMING
•CTC MOD PLAN

BRIE
FBACKS

INSIGHTS

DISCUSSION

GROUPS

HOW THE OPFOR

FIGHTS THESE

FORCES

SITREPS

CTCs and

TRAINING & MATERIEL

DEVELOPERS



Administrative Information

• Assignments listed in Tab C of Conference Books  

•Group Assignments remain for entire conference.

Groups    Leaders
•Give No Mercy - COL Marsella
•Warrior - LTC (P) Boone
•Geronimo - LTC Jarkowski
•Blackhorse - COL Rosenberger

Working 
Groups



0830 - 0835 Welcome (COL Phillips) 

0835 - 0845 Intro / Admin Remarks (LTC Clark)

0845-0950 Status Report on  New Operational Environment (COL McFarland)

0950 - 1000 Break
 
1000 - 1030 CSA CTC Vision & Training Guidance (LTC Pawley)

1030 - 1145 Changing the Training Paradigm (MG Sylvester)

1145 - 1315 Lunch

1315 - 1545 Group Discussion #1

1545 - 1600 Break

1600 - 1800 Discussion Group Backbriefs

Agenda: 1 
Feb



0830-0930 BLUFOR KSAs for the 21st  
Century (COL Hiemstra)

0930-1130 Group Discussion #2 

1130-1300 Lunch

1300-1400 Discussion Group Backbriefs

1400-1600 NGIC Materiel Tour

1610-1630 91st DIV 

1630-1650 78th DIV

1650-1710 85th DIV

1710-1730 87th DIV

Agenda: 2 
Feb



0830-0930 Interim and Objective Forces (COL 
Mehaffey & COL Buckley)

0930-1130 Group Discussion #3

1130-1300 Lunch

1300-1400 Discussion Group Backbriefs

1400-1415 ATMD

1415-1430 STRICOM

1430-1445 Break

1445-1515 CMTC

1515-1545 JRTC

1545-1615 NTC

1615-1645 BCTP

1645-1800 Conference Wrap-up

Agenda: 3 
Feb
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